
 

  

Pupil Premium Strategy Statement 

1. Summary information 

School  Feniton C of E Primary School Lead Governor         John Sherwood/ Kevin 
Brandom 

Academic Year 2019/20 Total PP budget £21,720 Date of most recent PP Review 7/10/19 

Total number of pupils 220 Number of pupils eligible for PP 15 Date for next internal review of this strategy 1/20 

 
 

 

Headlines of the Report  
Strengths / Successes / Trends and Issues 
 
In 2017 disadvantaged pupils made better progress than non-disadvantaged pupils overall at the end of KS2 
2018 N/A 
In 2019 disadvantaged pupils made better progress than non-disadvantaged pupils overall at the end of KS2 
 
Current Year 4 has a high percentage of disadvantaged pupils compared to other year groups – 23% 
 
2019/2020 areas of focus:  
To improve vocabulary development across the school. 
To ensure all children receive a broad, balanced, rich and deep curriculum. 
To improve boys writing progress. 
To improve outcomes in spelling and grammar particularly for more able pupils. 
 
 

 
 
 
 
 
 
 
 
 



 

 
 
 
 

1.  2. Current attainment  

 Disadvantaged 
Pupils 

Feniton 
 

Non-Disadvantaged 
Pupils  

Feniton 
 

 
National 2019 - All 

pupils 
 

% achieving GLD in EYFS 100% 80% 71%  
 

% achieving Y1 phonics threshold 100% 77% 81% 

% achieving  expectation in reading @ KS1 2019 (Y2) 100% 84% 76% 

% achieving  expectation in writing @ KS1 2019 (Y2) 100% 84% 70% 

% achieving  expectation in maths @ KS1 2019 (Y2) 100% 81% 76% 

% achieving  at least expected progress in reading, writing and maths combined @ 

KS1 2018 (Y2) 
   100% 

 
75% 

 

% achieving  expectation in reading, writing and maths combined @ KS2 2019 (Y6) 80% 93% 64% 

% achieving  expectation in reading @ KS2 2019 (Y6) 100% 100% 75% 

% achieving  expectation in writing @ KS2 2019 (Y6) 80% 93% 78% 

% achieving  expectation in maths @ KS2 2019 (Y6) 100% 96% 76% 

% achieving  at least expected progress in reading, writing and maths in 2019  80% 89%      

% achieving  at least expected progress in reading @ 2019 100% 100%     +3.2 +0.7 (KS2 Non-DP Devon) 

2017 

% achieving  at least expected progress in writing @ 2019 80% 96%  -0.5 -0.1  (KS2 Non-DP Devon) 

2017 

% achieving  at least expected progress in maths @ 2019  

 
100% 

93% -0.4 -0.7 (KS2 Non-DP Devon) 

+0.28 (KS2 National Non 
DP) 2017 

 
 

2018-19  Closing the Gap Summary for disadvantaged pupils Attainment : % working at Expectation in RWM 

EYFS Good progress 100% 

Year 1  Phonics Screening 100%. On track for end of KS1 100% 

Year 2 Good progress 100% 

Year 3 Gap closing significantly in Maths  43% 



 

Year 4 Gap closing in Maths. 0% 

Year 5 Gap closing in Reading 0% 

 Year 6 Gap closing in Writing and Maths 80% 
 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Early Identification is needed. To identify pupils in EYFS who are eligible for EYPP 

B. Vocabulary development to ensure all pupils are immersed in rich language, modelled by staff and applied in children spoken and written work. 

C. To ensure the need for SEND provision is acted upon promptly to ensure disadvantaged pupils have their needs met at the earliest stage. 

External barriers (issues which also require action outside school, such as low attendance rates) 

C.  Attendance rates for pupils eligible for PP are 96.54% (slightly below the target for all children of 96.6% but a significant improvement on 2016/17 (94.8%) and 
2017/18 (96.2%)).  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To identify pupils in EYFS who are eligible for EYPP Pupils eligible for PP in Reception are identified so they can 
benefit early from additional resources. 

B.  Disadvantaged pupils will have an improved vocabulary which they can apply in their spoken 
and written work. 

Pupils eligible for PP will be tracked as focus children and will sit 
a vocabulary assessment each term to track progress in their 
understanding of age appropriate vocabulary. This assessment 
will show good progress for the pupils. A Writing Scrutiny will 
show an improvement in vocabulary choices. 

C. Continue to maintain high rates of progress for disadvantaged pupils in Maths, so that 
progress matches non-disadvantaged pupils nationally. 

Pupils eligible for PP make as much progress as other pupil sin 
Maths, measured by progress in termly standardised tests and 
exercise book scrutinies. 

D. All disadvantaged pupils will receive a broad, balanced, rich and deep curriculum which is not 
disrupted by interventions and which takes into account SEND needs with the highest quality 
of SEND provision which is possible. 

Pupils eligible for PP will only work through interventions which 
have a proven significant impact and which do not disrupt their 
learning, particularly areas they have a personal interest in. 
SEND provision for disadvantaged pupils will be monitored to 
ensure all pupils have equal access to a broad and deep 
curriculum. 

E. Increased attendance rates for pupils eligible for PP. Maintain the number of persistent absentees among pupils 
eligible for PP to 10% or below.  Overall PP attendance improves 
from 96.54% to 96.6% in line with school target. 

  



 

5. Planned expenditure  

Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure 
it is implemented 
well? 

Staff lead When will you 
review 
implementation? 

Higher rates of 
progress for PP pupils 
across KS2 in Maths, 
so that progress 
matches or is 
improving towards that 
of other pupils 
nationally  

Maths No Problem Scheme 
used across the school 
supported by White Rose and 
NCETM Resources.  
 
 
Pre-Teaching of Maths 
Concepts across all classes. 
 
Very close tracking of high 
attainers and disadvantaged 
pupils across KS2.   
 
 
Review of maths sequences 
(Maths narratives) to ensure a 
secure understanding of 
children’s starting points at the 
beginning of a sequence / 
beginning of a lesson. 
 
 
Lesson observations, book 
scrutinies and pupil talk to 
monitor quality of teaching. 

 
 
 
 
 
 
 
 
 
 

Maths No Problem was introduced in 2016/17. 
It requires a significant commitment of funds each 
year. 
KS2 Maths results in 2016 were below national. 
Scrutiny by the school identified that Fractions and 
Place Value were areas of weakness. Arithmetic 
skills were stronger than reasoning skills. 
Maths- No Problem has been researched by Maths 
Leaders in the Federation, and after staff 
consultation, a visit to a school using the scheme 
and a review of other resources presented to 
governors, it was decided that investment in a new 
scheme would support class teachers in delivering 
all aspects of the new curriculum consistently and 
would ensure strong coverage and subject 
knowledge whilst developing the crucial skills of 
fluency and reasoning. This scheme is promoted by 
the NCETM and recognised by the DfE. 
In 208/19 we were a part of the Jurassic Mastery 
Hub led by the LA and we completed a cycle of 
lesson study focusing on the importance of stem 
sentences to develop children’s conceptual 
understanding. We also raised the profile of maths 
home activities to improve fluency and we improved 
the sequencing of lessons to provide more 
opportunities for reasoning skills. 
 
2017 data saw a significant improvement in 
progress +0.76 for disadvantaged  (national non-
disadvantaged +0.28; Devon non disadvantaged  
-0.7) 
 
83% School Exp KS2     75% Devon & National KS2 
 
20% School Exc KS2      20% Devon 21% National 
 

Half termly staff meeting to 
review to conduct maths 
narratives to evidence 
progress made within a 
teaching sequence. 
 
Half termly lesson drop-ins 
to monitor quality of 
learning and teaching 
alongside scrutiny of 
planning. 
 
 
Maintain a high profile of 
pre-teaching to raise the 
confidence of girls. 
 
Monitor teachers’ 
assessment of high 
attainers on data summary 
sheets. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Termly 
 
 
 
 
Half termly drop-ins to 
classes to observe 
quality of learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 Jurassic Maths Research Hub 
School. We will be working 
with other local schools for a 
second year to improve a 
chosen aspect of maths 
pedagogy; Coherence and 
Variation in Maths Planning. 
With two school leads taking 
part in research group. 
 

2018 data maintained above national at KS1 and 
KS2 for children reaching expected but saw a dip in 
% children exceeding the standard (13%) 
 
2019 data maintained above national at KS1 and 
KS2 and also an improvement in % children 
exceeding the standard (27% in line with 
national).  
 
EEF Toolkit suggests high quality feedback is an 
effective way to improve attainment. Pre-teaching is 
a strategy used in class to provide feedback and 
boost confidence in maths. 
In 2018 teachers were trained on the effective 
teaching of Fractions and the amount of fractions 
teaching was increased. Assessments were 
analysed termly to track pupil outcomes and 
learning talks were conducted with children to elicit 
their understanding. This resulted in an 
improvement pupils’ understanding of fractions. 
 
(Skemp 1976)  Relational understanding v 
instructional understanding Do our children have a 
deep enough understanding that they can make 
connections between numbers/concepts and not 
just answer the question? 
 
(Bloom 1968) “Our basic task in education is to find 
strategies which take individual differences into 
account, but do so in a way as to promote the fullest 
development of the individual.” 

 
 
 
 
 
 
 
 
 
PB/RD to participate in 
Jurassic Maths Hub to 
consider mastery teaching 
and feedback to staff on 
effective teaching and 
meeting the needs of high 
attainers. 
 

 
 
 
 
 
 
 
 
 
PB/RD 

 
 
 
 
 
 
 
 
 
Half termly meetings 
with Research Hub. 

All pupils including 
disadvantaged 
pupils will have an 
improved vocabulary 
which they can apply 
in their spoken and 
written work. 
 

Quality teaching for all is a 
priority and ensuring every 
teacher is supported to keep 
improving is our priority. 
 
Communications Friendly 
Setting Accreditation by Elklan 
 
Complete Babcock’s 
Vocabulary Development Units 
of CPD with whole staff. 

Beck and McKeown (1985) 3 tiers of target words. 
 
The Oxford Language Report, Word Gap Matters 
(2018) 
While certain pupil groups may be more likely to 
have a limited vocabulary, for example those with 
special educational needs (SEND) or children 
learning English as an additional language (EAL), in 
reality the word gap is an issue that affects all 
pupils.  The size of a child’s vocabulary is the best 
predictor of success on future tests and children 
with a poor vocabulary at five are four times more 
likely to struggle with reading in adulthood and three 
times more likely to have mental health issues.   
Language is at the heart of education. We believe 
that more needs to be done to address the word 
gap throughout school and give teachers the 

Head of School will lead 
training provided by Devon 
LA on improving 
vocabulary across the 
school in Autumn 2019 and 
Spring 2020. 
 
Mrs Jackson (EYFS) will 
launch this project by 
presenting to the federation 
how we achieved our 
accreditation for a 
Communications Friendly 
Setting in 2018/19. (Oct 
2019) 
 

AP 
 
 
 
 
 
 
TJ 

Half Termly 



 

support to make a difference to these children’s 
lives.  
 

Monitoring of pupils writing 
and lesson drop ins to 
monitor quality of 
vocabulary development 
through modelling. 
 

All pupils including 
disadvantaged 
pupils will receive a 
curriculum which is 
broad, balanced, rich 
in experience and 
deep in learning and 
progressive in the 
development of 
knowledge and 
skills. 

Working with Kingsbridge 
Research School and the EEF 
to review our approach to 
organising our curriculum and 
learning approaches. 

Feniton School recognises that securing 
consistently good or better teaching for all pupils is 
the most important lever for improving the outcomes 
for disadvantaged pupils.  
 
EEF Guide to Pupil Premium considers a tiered 
approach to spending Pupil Premium Funds. The 
first tier is Quality Teaching - ensuring that an 
effective teacher is in front of every class and that 
every teacher is encouraged to keep improving. 
 
OFSTED refer to the importance of pupils acquiring 
cultural capital to succeed in life and at Feniton we 
plan our curriculum to ensure there are rich 
opportunities for this. 
We recognise in line with OFSTED guidance that 
learning is an alteration of long term memory and 
our curriculum needs to be designed and delivered 
to allow pupils to transfer key knowlegde to long 
term memory. 
 

Head of School to attend a 
3 day training led by 
Kingsbridge Research 
School and disseminate 
best practice guidance to 
staff and use learning from 
the course to impact 
positively on teaching 
standards and the effective 
spending of pupil premium 
funding. 

AP December 2019 and 
March 2020. 

Total budgeted cost 
£1540 
£490     Maths scheme - £35 per year per PP child to cover work books. 
£500   Supply cover for Maths subject leader to complete pupil talk, book scrutinies and lesson obs. 
£500     CPD - Effective Pupil Premium Training Course with Kingsbridge Research School 
£50       CPD - Vocabulary Development Launch Event 
 
 
 

ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation
? 

Pupils in Year 2 to 
make good progress 

Focus on building and maintaining 
positive relationships – CPD for 
whole school staff.  

The EEF refer to the Establish – 
Maintain – Restore (EMR) method 

PPMs 
Half termly review with HoS 
Lesson drop ins 

MBB Half termly 



 

overall at the end of 
KS1. 

 
High attaining pupils to be closely 
assessed and writing to be 
externally moderated termly. 
 
Pre-Teaching of Maths concepts to 
challenge and move learning on 
rapidly. 
 
Reading resources purchased to 
motivate boy readers and writers.  
 
Vocabulary Development CPD 

for building positive relationships 
with pupils. 
 
Responding rapidly to 
misconceptions using an effective 
teacher has been shown to be 
amongst the most effective way to 
support and extend learners. (EEF) 
 
Class teacher will also have a good 
understanding of attendance and be 
able to quickly follow up on any 
absences and continue to 
encourage strong parental 
engagement. 
 

 
 Learning Attitudes Survey to be 
completed in October 2019 and June 
2020 
 

Pupils in Year 6 to  
make good progress. 

Class teacher(Yr 5 teacher) to be 
employed for additional morning to: 
* support pupils in role of learning 
mentor to encourage positive 
attitudes and improve core maths 
and English skills. 
* to challenge HA maths with 
reasoning skills as part of Jurassic 
Hub Research Project. 
 
Vocabulary Development CPD 
 
For PP pupils to achieve their Civic 
Award. 

Responding rapidly to 
misconceptions using an effective 
teacher has been shown to be 
amongst the most effective way to 
support and extend learners. (EEF) 
 
Class teacher will also have a good 
understanding of attendance and be 
able to quickly follow up on any 
absences and continue to 
encourage strong parental 
engagement. 
 

PPMs 
Half termly review with HoS 
Lesson drop ins 
 

RD/SS Half termly 

Pupils in Year 4 to 
reach end of year 
expectations and/or 
make good progress 
from their starting 
points at the beginning 
of the year. 

Pre-teaching of maths concepts by 
class teacher. 
 
Vocabulary Development CPD. 
 
S Planning by class teacher to 
address misconceptions and 
differentiation. 
 
Daily Readers 
 
Year 6 and 4 Reading Mentors 
 
Play therapy 
 
 

Responding rapidly to 
misconceptions using an effective 
teacher has been shown to be 
amongst the most effective way to 
support and extend learners. (EEF) 
 
Class teacher will also have a good 
understanding of attendance and be 
able to quickly follow up on any 
absences and continue to 
encourage strong parental 
engagement. 
 

PPMs 
Half termly review with HoS 
Lesson drop ins 
 

MBB/PB Half termly 



 

Pupils in Years FSU, 
1,3, and 5 to reach end 
of year targets and 
expectations. 

HLTA and TAs to be deployed to 
support individual and small group 
learning. 
 
Daily Readers 
 
Pre-Teaching of Maths Concepts 
 
Teacher mentoring (Y5) to raise 
attitude to learning and self 
confidence. 

Responding rapidly to 
misconceptions using an effective 
teacher has been shown to be 
amongst the most effective way to 
support and extend learners. (EEF) 
 
Class teacher will also have a good 
understanding of attendance and be 
able to quickly follow up on any 
absences and continue to 
encourage strong parental 
engagement. 
 
Toe by Toe Reading intervention 
 
Pre-Teaching of Maths Concepts 
has been proven by Maths 
Consultants in Devon to be highly 
effective in raising confidence levels 
of pupils not reaching expectation. 

PPMs 
Half termly review with HoS 
Lesson drop ins 

AP Half termly 

Total budgeted cost 
£19,400 
£1,800  Play therapist 2 hours per week for 3 terms. 
£7,800 Qualified teacher support for Years 5 and 6 (emotional and academic mentoring) 
£6,700  TA support in Yrs 2 and 4 for English and Maths teaching 
£2500   Daily Reading provision (HoS) 
£600 Purchase of laptop and learning apps to support Writing and audio recording of learning (Years 4 and 6) 
 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. To identify pupils in 
EYFS who are eligible 
for EYPP 

To make parents of 
Reception Rangers and 
Little Explorers (and Year 
1) aware of Pupil Premium 
at the induction meeting in 
July and in starter packs, 
school brochure and in 
regular newsletters. 
 

Identifying children as early as possible is 
crucial. EEF Early Years Toolkit identifies 
Early Intervention as beneficial in supporting 
disadvantaged pupils, particularly where 
funds are used to support parental 
engagement, communication and language 
approaches and numeracy approaches. 
 
 

Discuss at PPMs 
 
Inclusion Lead Governor to monitor 
 

AP 
EYFS 
Leader and 
FSU Admin 

Dec 2019 
April 2020 



 

For teachers to be aware 
of parents changing 
circumstances and discuss 
with individuals. 
 
To review other possible 
options for improving the 
early identification of pupils 
eligible for EYPP. 

D.Increase attendance 
rates for pupils eligible 
for PP. 

Regular review on a half-
termly basis for all  
children.  
EWO to be involved termly 
and as necessary. 
Governors to be updated 
termly on attendance of 
disadvantaged pupils 
compared to ‘other pupils’ 
 

Clear evidence and school’s experience 
supports the view that good attendance is 
good for learning, personal development and 
good progress. 
 
 

Teacher transition meetings to include 
conversation about attendance. 
Teachers, admin and HOS all follow 
up on absence. Pattern of absence 
reviewed. 
Inclusion Governor to also monitor 
lateness. 
Early contact where issues arise. 
Liaison with outside agencies e.g 
health workers. 

Head of 
School 

Teacher (daily 
weekly) 
Admin (daily weekly) 
HoS monitoring at 
least half termly and 
as need arises. 
EWO report (termly) 
Head report (termly) 
 

Supporting 
disadvantaged children 
to access all aspects of 
curriculum and not be 
disadvantaged. 

Support with trips and 
opportunities. 
Support with school 
uniforms. 
Support with enrichment 
opportunities. 
Encouragement to 
participate in Extra 
Curricular Activities 

All children should have the opportunity and 
right to access a rich and exciting curriculum. 
 
No child should feel in any way unequal in 
terms of resources, and personal clothing. 
 

Admin will be aware of all children 
and ready to offer/remind parents of 
this support. 

Admin / 
Head of 
School / 
Class 
Teachers 
 

March 2020 

Total budgeted cost 
£780  50% discount on educational visits and residentials  

Total planned expenditure: £21,720 

  



 

6. Review of expenditure  

Previous Academic Year 2018/19  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 

Higher rates of 
progress for PP pupils 
across KS2 in Maths, 
so that progress 
matches or is 
improving towards that 
of other pupils 
nationally 

Maths No Problem 
Scheme used across 
the school supported by 
White Rose and 
NCETM Resources.  
  
  
Pre-Teaching of Maths 
Concepts across all 
classes. 
   
Very close tracking of 
high attainers and 
disadvantaged pupils 
across KS2.  Consider 
White Rose 
Assessment to replace 
PUMA.  
  
Review of maths 
homework. Homework 
activity introduced to 
practice a broader 
range of maths fluency 
skills. 
  
Lesson observations, 
book scrutinies and 
pupil talk to monitor 
quality of teaching. 
 
Jurassic Maths 
Research Hub School. 
We will be working with 
other local schools to 
improve a chosen 
aspect of maths 
pedagogy; Coherence 
and Variation in Maths 

Success Criteria Met 
 
In 208/19 we were a part of the Jurassic Mastery 
Hub led by the LA and we completed a cycle of 
lesson study focusing on the importance of stem 
sentences to develop children’s conceptual 
understanding. We also raised the profile of 
maths home activities to improve fluency and we 
improved the sequencing of lessons to provide 
more opportunities for reasoning skills. 

 
2019 data maintained above national at KS1 
and KS2 and also an improvement in % children 
exceeding the standard (27% in line with 
national). 

 

We have updated our school non-negotiables 
to reflect our learning over the last year. 
 
We now have a clear benchmark for the quality 
of pupils’ books which should reflect a clear 
learning journey with established starting and 
end point to indicate progress. 
 
We have reintroduced fast maths sections to 
our lessons and more home learning and the 
use of stem sentences to improve maths talk, 
fluency and to help children retain their 
learning in their long-term memory. 
 

 
£700     Maths scheme - £35 
per year per PP child to 
cover work books. 
 
£700   Jurassic Maths 
Research Hub Supply  
 
 £125    NACE subscription 
to support teachers CPD and 
able learners 
 
 
£1000   Supply cover for 
Maths subject leader to 
complete pupil talk, book 
scrutinies and lesson obs 



 

Planning. With two 
school leads taking part 
in research group and 
leading a Lesson Study 
model in school in 
Spring 2019. 

Attitudes to learning 
become more positive 
for target individuals, 
with a particular focus 
on Years 1 and 6. 

Termly behaviour 
tracker (which will 
incorporate elements of 
BLP) being used by 
EDCSG schools to 
track attitudes to 
learning enabling us to 
identify individuals who 
need to be targeted and 
to be able to monitor 
improvements in 
attitudes. 
  
Year 1 Teacher to 
attend networking 
sessions with 
colleagues from 
EDCSG to discuss 
issues working memory 
and how to support 
individuals. 
 

Success Criteria Met 
 
Attitudes to learning in Year 6 were greatly 
improved and learning outcomes at the end of 
year reflected their hard work and levels of 
responsibility and resilience. 
 
Individuals being tracked required no additional 
intervention in the year. 
 
The Torbay and Civic Award was achieved by 
76% of the whole class and 60% of PP 
 
All staff completed module 1 of Positive 
Intervention and Prevention Strategies. 
 
Networking with EDCSG did not take place. 
Additional staff were deployed to the class to 
support individual needs. 
Devon Social and Emotional Team were 
requested to observe and support. 
The class made good academic progress in the 
year and were Year 2 ready. 

Continue the Torbay and Devon Civic Award – 
it supported children’s emotional and social 
development and enriched the curriculum in 
and out of school. Ensure all PP take part and 
all boys are encouraged to participate. 
 
Continue support of SEMH Team. 
 
Recognise pupils’ emotional needs early and 
make provision. 
 
Run Timid to Tiger Course for parents. 

£380 
PIPS training  
 
(£10,000 
Additional TA support in Yr 1 
– 15 hrs per week.) 

Pupils are educated in 
understanding the 
importance of good 
mental health and 
strategies for how this 
can be achieved. 

We Eat Elephants 
resources to be 
presented to staff and 
parents to inform class 
learning and home and 
build children’s 
awareness of their own 
mental health and 
strategies for keeping it 
healthy. 

Success Criteria Met 
 
In Summer Term 2019 all classes trialled the 
materials and pupils became familiar with the 
cycle of discussion to help solve problems linked 
to social scenarios and emotions and children 
were able to use the online resource to consider 
feelings and behaviours and then link this with 
their own experiences. 

The licence for this resource will be purchased 
in 2019/20 to help teachers to continue to 
embed the discussion cycle. 
The scenarios will be incorporated in to our 
new PSHE Curriculum. 

£245      We Eat Elephants – 
launch of mental health 
project 
 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 



 

Pupils in Year 2 
to exceed end of 
KS1 
expectations 

 

High attaining pupils to 
be closely assessed and 
work to be externally 
moderated termly. 
  
Pre-Teaching of Maths 
concepts to challenge 
and move learning on 
rapidly. 
  
Reading resources 
purchased to motivate 
boys readers. (teacher 
focus). 

 

Success Criteria Met 
PP at least met / exceeded expectations. 
Cohort exceeded national data in all areas 
except greater depth writing which was in line 
with national. 

 

Continue with Maths pre-teaching. 
 
Focus on spellings and vocabulary 
development to support greater depth writers. 

 

  
£ 3,250   5 hrs per week of 
HLTA in Yr 2 
  

Pupils in Year 6 to 
reach end of year 
expectations and 
make good 
progress. 
 

Class teacher(Yr 5 
teacher) to be 
employed for 
additional morning to: 
* support pupils in role 
of learning mentor to 
encourage positive 
attitudes and improve 
core maths and 
English skills. 
* to challenge HA 
maths with reasoning 
skills as part of 
Jurassic Hub 
Research Project. 
  
Pre-Teaching of Maths 
Concepts. 

Success Criteria Met 
80% of PP pupils achieved Reading, Writing and 
Maths combined compared to 94% of whole 
class. Both above national. 
 
80% of PP pupils made at least expected 
progress compared to 89% of the class. 
 
Maths planning incorporated more reasoning 
tasks and this resulted in Maths greater depth 5 
increasing to 27% in line with national. 
 
 
 

Funding a class teacher for an additional 
morning to support able writers enabled the 
class to achieve above national % of greater 
depth writers (this figure was moderated by the 
local authority) and it enabled the class 
teacher to focus on the progress of PP pupils. 
This strategy will be used in 2019/20. 
 
Maths lessons will continue to incorporate a 
balance of fast and slow maths activities. 
 
There will be a focus on grammar vocabulary 
to raise the % of pupils achieving greater depth 
in GAPS. 

£  400    Reading books for 
boys 
 
£3,900  qualified teacher 
support for Year 6 (emotional 
and academic support) 
 

Pupils in Year 3 to 
reach end of year 
expectations and 
make good 
progress. 
 

Class teacher to be 
employed for 
additional morning to 
support pupils in core 
Maths and English 
skills and promote 
continued use of 
phonics skills.(MBB) 
  

Success Criteria Met 
 
PP pupils achieved +3 in progress in Maths 
based on standard scores compared to 0 of the 
whole class. 
 
Expected progress was made in all subjects and 
better than expected progress was made in 
Maths. 
 
 

There will not be sufficient funding to continue 
with additional adult support in 2019/20. 
 
Pre teaching in Maths will continue. 

£3,900  qualified teacher 
support for Years 3 and 6 
(emotional and academic 
support) 
 



 

Pre-Teaching of Maths 
Concepts 

Pupils in Years 
FSU, 1,4, and 5 to 
reach end of year 
targets and 
expectations. 
 

HLTA and TAs to be 
deployed to support 
individual and small 
group learning. 
  
WAVE 3 Literacy 
Intervention at KS1. 
  
Reading boosts. 
  
Pre-Teaching of Maths 
Concepts 

Success Criteria Partly Met 
 
PP pupils in Y1 maintaining high achievement. 
 
PP pupils made slow progress in Y4 and remain 
a focus for Y5 
 
PP pupils in Y5 made very good progress. 

Deployment of adults has had a positive 
impact on learning attitudes and Reading 
progress in KS1. 
 
Daily Reading and Maths pre- teaching is 
helping to sustain good progress in Reading 
and Maths. 

£6,700  HLTA support in Yr 5 
£1,650   contribution towards 
Wave 3 intervention in KS1 
/Yr 3 
£ 3,250   5 hrs per week of 
TA in Yr 4 
£1,000   additional staffing to 
maintain positive  learning 
environment. 
£150     Toe by Toe 
intervention 
£  350    Fast track 
assessment by Ed Psych 
 

iii. Other approaches 

Desired 
outcome 

Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A. To identify pupils 
in EYFS who are 
eligible for EYPP 

To make parents of 
Reception Rangers and Little 
Explorers aware of Pupil 
Premium at the induction 
meeting in July and in starter 
packs, school brochure and 
in regular newsletters. 
 
For teachers to be aware of 
parents changing 
circumstances and discuss 
with individuals. 
 
To review other possible 
options for improving the 
early identification of pupils 
eligible for EYPP. 

No Impact – no money spent. 
Messages sent to parents in regular bulletins. 

Continue to remind teachers to approach parents. 
Target specific groups of parents and not just in bulletins. 
Need to continue, because funding is needed to support 
emerging speech and language needs in EY.  

£0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

D.Increase 
attendance rates for 
pupils eligible for 
PP. 

Regular review on a half-
termly basis for all  children.  
EWO to be involved termly 
and as necessary. 
Governors to be updated 
termly on attendance of 
disadvantaged pupils 
compared to ‘other pupils’ 
 

Success Criteria Met 
 
96.52% PP Pupils compared to 96.2% in the 
previous year. 
14% of PP pupils had an attendance rate 
below 93% 
0% of PP pupils had an attendance rate below 
90% 
 
Whole School  96.9% 
 
Disadvantaged pupils have better record of 
unauthorised absence. 

HoS kept in close contact with parents and kept profile of 
attendance high. 
 
Need to continue with this approach and ring home on day 
one if no parent message. 



 

Supporting 
disadvantaged 
children to access 
all aspects of 
curriculum and not 
be disadvantaged. 

Support with trips and 
opportunities. 
Support with school 
uniforms. 
Support with enrichment 
opportunities. 

Success Criteria Met 
 
1child joined Cross Country when specifically 
targeted . 
 
I child joined the Civic Award with support and 
encouragement. 
 
Parents do take up trip discount, but still a lot 
of chasing by admin and HoS. 
 
1 child accessed drumming lessons. 

Specific targeting f pupils for clubs is effective when 
approached positively – should continue this. 
 
Need to continue to take firm line on payments. Need to ask 
for intention to pay early for residential visits. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£1000 

Total PP Grant: 28,320                                                                                                                                               Total Expenditure:    £28,700 

 

 
Glossary of Terms 
 
BLP – Building Learning Power 
CPD – Continuing Professional Development 
EDCSG – East Devon Church Schools Group of which Feniton is a part. This group of schools work collaboratively to improve pupil outcomes. 
EEF – Education Endowment Foundation 
EWO – Education Welfare Officer 
EYFS –Early Years Foundation Stage 
EYPP- Early Years Pupil Premium 
HLTA – Higher Level Teaching Assistant 
HoS – Head of School 
PP – Pupil Premium 
PPMs – Pupil Progress Meetings 
RWM – Reading, Writing , Maths 
SATs – Statutory Assessment Tests  
SMT – Senior management team 
TA – Teaching Assistant 


